
LATAWAMA
L A K E  T A N G A N Y I K A  W A T E R  M A N A G E M E N T

Dear readers,

In December 2022, Bujumbura hosted
the tenth Conference of Ministers of the
Lake Tanganyika Authority. This event
gathered several delegations from the
contracting states of the Convention on
the sustainable management of Lake
Tanganyika and raised by the presence
of the Vice-President of the Republic of
Burundi, H.E.M. Prosper Bazombanza.
The contribution of the LATAWAMA
project wasmainly discussed.

In his opening statement, H.E.M. the
Vice-President of the Republic of
Burundi reaffirmed Burundi's
unwavering support to the Lake
Tanganyika Authority. He called upon
partners to maintain their support for
actions aimed at preserving
biodiversity: "We appreciate the efforts
of our partners to ensure the
protection of biodiversity, the
sustainable management of natural
resources and the preservation of the
Lake Tanganyika water quality”.

The Ambassador of the European Union in
Burundi, H.E.M. Claude Bochu, recalled the
European Union’s commitment to the
protection of nature and the fight against
climate change. He also underlined that in
2019, the European Union funded the
LATAWAMA project, and it plans, in 2024, to
devote a new budget of 27 million euros
for a new phase of this project.

Enabel's Resident Representative in
Burundi, Mr Abou El Mahassine Fassi-Fihri,
stressed that the LATAWAMA project
contributes to implementing the Lake
Tanganyika Authority's strategic action
plan, specifically concerning priorities
related to information management
through the development of the water
quality monitoring network and pollution
control.

The Conference of Ministers hosts four
Ministers in charge of the environment
with a rotating chairmanship. In 2023,
Professor Sanctus Niragira, burundian
Minister of Environment, Agriculture, and
Livestock, will chair the conference.
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Flash news
Sludge pumping 
equipment at the 
Bujumbura wastewater 
treatment plant
In Bujumbura, the LATAWAMA project is
optimizing the operation of the Buterere
wastewater treatment plant. After the
rehabilitation of the sludge drying beds
and the water analysis laboratory, the
project is about to deliver sludge pumping
equipment with a capacity of 200 m³ per
hour. This equipment will allow to pump
sludges from the plant's basins and treat
them in the drying beds.

Efficient sludge management will allow to
improve the treatment performances of
the plant and then to ensure that the
discharge water from the plant does not
degrade the quality of the waters of Lake
Tanganyika.

GESTION DES EAUX DU LAC TANGANYIKA

For more  information, visit https://latawama.org/ and  https://lta-alt.org/

Didier Cadelli, Intervention Manager
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In close collaboration with the Lake
Tanganyika Authority (LTA) and Zambian
partners, the LATAWAMA project invited
technical partners from the 4 countries
bordering Lake Tanganyika to an evaluation
and foresight workshop in Lusaka, Zambia.
The workshop took place at the end of
November 2022, and brought together
members of the Lake Tanganyika Authority
Management Committee and other partners
involved in implementing the project actions.

The objectives were to evaluate the
achievements of the LATAWAMA project
implemented by Enabel and funded by the
European Union after 3 years of activities.
The results of the exchanges allowed to
formulate recommendations to facilitate and
to improve the implementation of the
project. It also served to identify the priority
issues to be considered in the framework of
phase 2 of the project

FOCUS
Lusaka workshop: LATAWAMA project in the mirror for new perspectives 

For more  information, visit https://latawama.org/ and  https://lta-alt.org/

Executives from the Burundian Office of Urban
Planning, Housing, and Construction trained on the
management tools of the wastewater collection
network
At the end of December 2022, the LATAWAMA project handed out
certificates to 13 executives from the Burundian Office of Urban
Planning, Housing, and Construction who were trained by the project
on the digitization tools for the wastewater collection network in the
city of Bujumbura. This training is the first of a series of trainings that
aim at strengthening the knowledge and management of the
wastewater collection network of the city of Bujumbura. This training
was facilitated by SHER Ingénieur-Conseil, the Belgian partner in
charge of this activity. OBUHA staff and SHER trainers

Participants at Lusaka workshop

The discussions were chaired and
facilitated by Richard Lungu, LTA Focal
person in Zambia. All the participants
recognized the relevance of the project
and its activities while underlining the
complexity of its implementation within
a regional space stretching from Lake
Kivu to Lake Tanganyika.

The need to implement a monitoring
network for Lake Tanganyika and its
catchment area is a prerequisite for the
implementation of protection policies.

Indeed, phase 2 of the project intends
to invest substantially in the
environmental monitoring of Lakes
Tanganyika and Kivu in terms of quality,
biodiversity, climate, and quantitative
data.

Richard Lungu, workshop facilitator

Didier Cadelli, Intervention Manager

The financial sustainability of the
investments in the monitoring network is
identified as a significant issue. Scientific
supervision of the monitoring network was
also recommended.

Furthermore, the participants insisted on
activities for anthropogenic pollution
control, specifically in terms of waste and
wastewater management, as well as
deforestation and landscape degradation,
which threaten ecological balance and
agricultural potential.

Various online speakers also enriched the
debates and presented some technical
points related to the monitoring of the
lake’s level fluctuations, an illustration of
the climatic challenges.

https://latawama.org/
https://lta-alt.org/


PERSPECTIVES
LATAWAMA project continues its
activities in different cities

Collecting and sorting site for waste characterization study in Mpulungu

Incinerator building at Uvira’s hospital

For more  information, visit https://latawama.org/ and  https://lta-alt.org/
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A study on the quantification and characterization of solid
waste in the town ofMpulungu

In January 2023, the LATAWAMA project began a study on the
quantification and characterization of solid waste generated
in Mpulungu town in Zambia. This study is part of the
approved Mpulungu City Solid Waste Management Strategic
Plan. It serves as a prerequisite for the development of the
action and investment plan needed to set up circular
economy solutions and to address solid wastemanagement.

The methodology adopted consists of sampling and
analyzing the solid waste collected and sorted for 5
typologies of users, namely: households, markets,
administrative offices, health facilities, and small businesses.
Smartphone-based tools and applications are introduced
and allow rapid data collection and transfer.

Construction of incinerators for efficient waste management

One of the objectives of the LATAWAMA project is to reduce
the pollution pressure of the riparian cities on Lake
Tanganyika. Actions to improve solid and liquid waste
management services have been initiated in different cities.
The construction of modern incinerators to manage
biomedical waste is part of the effort to reduce the waste
that degrades the quality of the waters of Lake Tanganyika.

In Uvira, Democratic Republic of Congo, the construction of
the facility to host the modern incinerator has been
completed. Furthermore, the procurement procedure for the
incinerator has already been completed. Delivery is
scheduled in the upcoming weeks. This incinerator will treat
biomedical waste from the health structures of the town of
Uvira. With a dozen health areas, the town of Uvira is
experiencing difficulties in managing hospital waste. The
provision of an incinerator is, therefore, a response to a vital
need. The same initiative is under development in Zambia, in
the town of Mpulungu, and has already been implemented
in Kigoma, Tanzania.

Anaudiovisual production of the project's achievements will soon be available

A picture is worth a thousand words, they say! Regular readers of our
newsletter know about the main activities of the LATAWAMA project, but
during the past few months, the team is also working on an audio-visual
production to highlight the achievements of the LATAWAMAproject.

The first part of the video shooting was organized in January 2023 for
Bujumbura in Burundi, Mpulungu in Zambia, and Kigoma in Tanzania. Filming
in the towns of Uvira in the Democratic Republic of Congo and Rusizi in
Rwanda is planned for the coming months. The aforementionned
production will cover the project’s central themes, including the
development of the monitoring network and the various solid and liquid
waste management pilot projects. The production is being done in
collaboration with IMAGEO, an audiovisual production company based in
France, under direct financing and management of the European Union
Delegation to Burundi.

We are grateful to the partners in the different cities who facilitated the
shooting, and the people involved. Such a collaboration allows us to move
forward day-to-day on the field and to contribute to the protection of the
waters of Lake Tanganyika.

Video shooting on LATAWAMA’s actions
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TESTIMONIES

After the Lusaka workshop on the project review and recently in a field visit in Kigoma and Mpulungu, what image do you retain?

LATAWAMA has scored in terms of responsiveness to the needs of the Member States and potential impact in the long term. Any intervention that
seeks to address the aspects of water quality in Lake Tanganyika is commendable and highly appreciated. This was evident in the many
observations made by various stakeholders. The project is facilitating the work of some research institutions involved in water quality monitoring. I
could also mention the support being extended to the municipal authorities in the area of solid waste management. The project has made
headways in enhancing the capacities of councils. In Mpulungu, there is an ongoing study on solid waste characterization. Although this has come
towards the end of the project, it is a starting point as the outcomes of the study will enlighten the direction for the future interventions.

The Lusaka workshop stressed on the importance of involving contracting states in the implementation of the project to allow better alignment of
the activities with institutional realities and processes of the member states, and to encourage participation of all the key stakeholders in the
formulation of the second phase of the project. These enable to create a sense of ownership related to the project, which significantly contributes
to the success of the project. Tome, it should be essential for each project to organize, on an annual basis, a stakeholder reviewworkshop.

The role of a project is to develop a model of action that can be duplicated. On which area should LATAWAMA focus its future
interventions?

A project is designed to introduce an idea or to solve a specific problem. It brings out a dynamic that the beneficiaries need to build on. It’s an
opportunity to learn how to do things differently. In the case of LATAWAMA, I see that this opportunity exists. The implementation of the first phase
of the project allowed to generate important lessons. One of the areas which should have been considered at the very start is a clear definition of
the roles of the different stakeholders. Without this, there is the risk of some partners standing apart from the project’s activities. Beneficiary
institutions need to understand that the project complements their day-to-day operations. Therefore, activities of the project should be integrated
into their normal work plans. Furthermore, from the outset of a project, the formulation of a sustainability plan and an exit strategy is essential to
gain efficiency and to ensure long-term benefits. As LTA, we provide a conducive environment to allow a smooth implementation of the project. LTA
has the mandate of the four countries, and the project fits within the pillars of the Strategic Action Programme of the LTA, which oversees its
actions. For the second phase of the project, which is under formulation, LTA should play a more strategic role. LTA therefore embodies the
collaboration between the Member States in which the project is operating, with the financial support of the EU. For greater success, a high-level
involvement of national authorities at all stages of the project cycle is needed, starting from the formulation stage.

Interview by Rodrigue Niyongabo, LATAWAMA project communication officer

Cette e A
e

publication a été produite avec le soutien financier de l'Union uropéenne. Son contenu relève de la seule responsabilité de l' utorité
du Lac Tanganyika et d’ Enabel et ne reflète pas nécessairement les opinions de l'Union uropéenne.

Kwibisa  Liywalii, LTA Director of  Monitoring and Evaluation 
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This publication was funded by the European Union. Its contents are the sole responsibility of Lake Tanganyika  Authority and Enabel and do not 
necessarily reflect the views of the European Union.

The Director of monitoring and evaluation at the Lake Tanganyika Authority (LTA), Mr. Kwibisa Liywalii, carried out a field mission in the towns of
Mpulungu and Kigoma. The mission provided an opportunity to discuss with beneficiaries on the achievements and improvements to be made
during the second phase of the LATAWAMA project, currently under formulation.
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